ACCOUNTING FOR MANAGERIAL DECISIONS
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COURSE OBJECTIVES

To develop conceptual understanding regarding management accounting and use of accounting data for
managerial decisions.

COURSE CONTENT
| Marks: 80 % Practical Problems and 20 % Theory. |
[Unit-1 || Marginal Costing |

Meaning and significance of marginal cost and marginal costing, contribution; P/V ratio, Key
factors, Break Even Point, Margin of Safety; application of marginal costing and profit planning.

Unit -2 Decision Making.

Charges in sales, Adding or discontinuing products, Make or buy decision, Selling or further
processing, Selling in foreign market

Unit - 3 Cash Flow Statement

Meaning and significance of cash flow statement; distinction between fund flow statement and cash
flow statement, Sources and use of cash, Preparation of cash flow statement as per companies act.
and Accounting Standard 3

Unit—4 Responsibility Accounting

Meaning and significance of Responsibility Accounting, responsibility center, organization
structure of responsibility accounting, limitations of responsibility accounting, Divisional
Performance.
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